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MEMORANDUM FOR: Chief, Technical Accounting Staff

i TS
A B i
Chief, Budget Division | ”ifé 2
SUBJECT ¢ Task Group to Survey Financisl Practices EEEEA
Lo
| i % ‘
1. The Goptroller Financial Advieory Committee recently reported 4 i mN ™Y |
on two surveys it had conducted. One wea conesrned with which finanetal .0 ' 7 i
Procedures; methods and techniques could be improved or sliminated and IRt
the other with meports. The Commiitiee arrived at the following cone P | =l
clusions: AT T
"a. The procedures and methods problem is interreloted i N
with the reports problem. The two surveys, although conducted i“"* LN
ahout nine months spart, showed that mogt of the procedurea and {ﬂ -
methods uged in the offices were designed to mcowmilate infor- Vg
mation required (1) by the Comptroller for purposes, S
and {2) to answer questions raised in connection with budgets
aod operations. If theye could be a in reguire-
uments, if the mechines could sat, more of the requirements,
amutharembemstmdardimuonofapyroachw
Inguiry informetion, then,

%mcfmwaﬁmmdebythecmtteemas
follows: ‘ '

g, A small taakgroup(notmthmthree} be appointed
to work fulletime on an offi

ce by office survey to review
working methods and Procedures and to determine the financial
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25X1A . member Gesignated by Chlef, Meconi Account ing Staff will

Berve ag Chatrman. Pechnt Accoun Stare
designated eﬁrwanﬁaﬁ’mm e
b. The members of this Task Porce wiil e their full
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